
GROWKOMP

ENHANCED GROWTH  
AND COMPETITIVE EDGE!

Strategic Competence Management
Operations Development & Innovative Ability

Corporate Social Responsibility

                Through Growkomp, JIBS has developed new or more in-depth contacts with 
several of the participating companies. Some of the companies have been partner 
companies in JIBS courses and let the students do assignments for them in marketing, 
strategic business development and in developing export strategies for new markets. 
Other participating companies have offered to have students do their exam projects 
at the company, or asked students to do internships with them. The companies 
contribute to their regional university and get to meet students – future employees  
– and get valuable input from new, often international perspectives!”

Stefan Brolin, Jönköping International Business School (JIBS)

REVIEWS OF GROWKOMP

“             Participating in Growkomp was highly valuable to Expedit AB. Especially the 
boot camp, where we gained inspiration and tools for describing our business model, 
and got help to define concrete measures for achieving our goals. We’ve had some 
great discussions and follow-up throughout the process, and the whole management 
team gained valuable new information.”

Martin Møller, Business Development Officer, Expedit

“



“In the long term, this is a survival issue for our 

industries,” says Carl-Gunnar Karlsson, who 

has headed the Growkomp project on behalf  

of  the project owner, the Vaggeryd Business 

Council. “To ensure the right skills in the future, 

companies must become more attractive as 

employers.”

Growing demands
Globalisation and digitalisation are leading to 

ever faster-growing demands on companies 

from customers, suppliers and other stake-

holders. Innovation and development require 

leading-edge competence at management level, 

but also dynamic companies that prioritise 

diversity and creative thinking. At the same 

time, the manufacturing industry continues to 

be heavily gender-segregated. Women make 

up a small proportion of  employees, both in 

production and management. A greater focus 

on diversity and equality is an untapped  

opportunity that can ease recruiting problems 

while enhancing the company’s innovative ability, 

thanks to a broader perspective and better use 

of  opportunities in the community.

Enhanced growth and competitive edge
Growkomp is a joint development project 

that has operated for four years, from 2016 to 

2019. It is a collaboration between four inland 

municipalities in the Småland Region. The 

target group is small and medium-sized mainly 

manufacturing companies and their employees; 

a total of  36 companies from a variety of  indu- 

stries have participated. The goal is to boost 

growth and competitiveness in the companies 

through training and coaching in three fields: 

Business Development and Innovation  

Capability, Strategic Competence Management 

and Corporate Social Responsibility (CSR). 

Trying to recruit the right competence has become a bottle- 
neck in Swedish industry. The difficulty is magnified outside  
the big-city regions, where small and medium-sized manu-
facturing companies has even greater difficulties in finding 
employees with the competence they need. Growkomp is an 
innovative platform developed by municipal and commercial 
business services in Jönköping, Nässjö, Sävsjö and Vaggeryd 
for companies that want to become skills magnets.

HOW DO YOU BECOME  
AN ATTRACTIVE AND  
SUCCESSFUL EMPLOYER?

A greater focus on diversity and equality is an untapped opportunity that can ease recruiting  
problems. The photo was taken at the participating company Orwak.
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“We see how the companies  
have developed their business 
plans, CSR and equality plans 
and innovation systems.  
The results are clear and  
the effects also allow the  
companies to hire new talent.”
Claes Johansson, 
CEO of Nässjö Business Development
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The project has utilised a total of  SEK 16,1 

million of  which 12.1 million were co-funded 

by the European Social Fund (ESF). 

“It’s all linked together”
“Our goal has been to clarify the link between 

the companies’ social responsibility, capacity for 

development, innovative ability and competence 

management,” Carl-Gunnar Karlsson says. 

“To be an attractive employer that can  

compete for the best employees, you need to 

have all these elements. It’s all linked together.”

The project’s stated focus on corporate social 

responsibility and equality is a direct result of  

the local conditions.

“The participating municipalities all have  

a clear shortage of  labour force and skills,”  

Karlsson says. “By sharpening the focus on 

equality and integration, we give these companies  

the knowledge and ability to locate and attract 

skilled employees of  both sexes and of  various 

ethnicities and backgrounds, who would other-

wise look for work elsewhere.”

The project can also contribute to boosting the 

inflow of  external skills.

“Companies with a high degree of  innovation 

and development that get their employees 

involved in the process will have a strong brand 

and be able to attract talents from the bigger 

cities,” Karlsson says.

 

Enhanced growth and  
competitive edge through

OPERATIONS DEVELOPMENT  
AND INNOVATIVE ABILITY

STRATEGIC COMPETENCE  
MANAGEMENT

CORPORATE SOCIAL  
RESPONSIBILITY

Analysis phase Company-specific 
coaching

Boot camp
Company- 

specific coaching 
and feedback

Implementation of 
development plan

Boot Camp 1-4
Company-specific 

coaching

Boot Camp 5-6
Company-specific 

coaching

March–July 2016 September 2016 October 2016 Nov–Dec 2016 Jan 2017–
Sept 2018

Goal & Purpose 

GROWKOMP TIMELINE

To ensure the right skills in the future, companies must become more attractive as employers.  
Orwak is one of the companies that participated in the project and is a leader in the field.

Growkomp has helped the companies to take the next step in  
their development and become more aware and prepared to deal 
with future competition. Adding on skills in Corporate Social  
Responsibility has had effects for all companies throughout the chain 
from strategic competence management, to employer branding,  
to operations development and innovative ability.
Patrik Holst, Business Coordinator at the Municipality of Jönköping

“For the companies in the  
Municipality of Vaggeryd, it is 
important to work for equality 
in the workplace, which this 
project has really contributed 
to. The companies that  
participated in the training 
courses confirm the importance 
of expecting positive results. 
Pursuing active CSR is becoming 
increasingly important on  
the labour market.”
Patrik Kinnbom, Business Coordinator,  
Vaggeryd Business Council
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PROJECT OWNER
Vaggeryd Business Council  

in collaboration with the Trade &  
Industry Unit of the Municipality  
of Jönköping, Nässjö Business  

Development and  
Sävsjö Näringslivs AB.

PARTICIPATING COMPANIES
ABL Construction Equipment,  

Anderssons Mekaniska, Bright Dental, 
Enventus, Expedit, Expodul Inredning, 
Forserum Safety Glass, HAGS Aneby, 

Hyss, Härenviks Sweden,  
Grimstorps Byggkomponenter,  
ITAB Shop Concept Jönköping,  

ITAB Shop Concept Nässjö,  
JSC IT-Partner, Addbrand,  

Kylpanel i Nässjö, Lagerservice i Nässjö, 
Midtrailer, Morgana, Nevotex, Orwak, 

Pen Interiör, Proton Engineering,  
PMC Cylinders, Ragnars Inredningar, 

Sandstedt El, Sivab Pressverktyg,  
Solberga Station,  

Stormtrivs i Jönköping,  
Svensson & Linnér,  

Sävsjö Transport, Tranås Rostfria,
Westal, WOG Metall, Wog Trä,  

Östrand Hansen.

PARTNERS
Jönköping University/Jönköping  

International Business School,  
Science Park Jönköping.

PROCESS MANAGEMENT
Codeq.

TRAINING SUPPLIERS
Combitech, Codeq,  

Innovation 360 Group, P4RM,  
Sundberg Sustainability/ 

Hållbarhetsteamet.

EVALUATION
Eccola, Monica Johansson.
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Okt 2018 – Aug 2019 Sept – Dec 2019

Growkomp 1.0 Growkomp 2.0



 ANALYSIS

Innovation  
degree

Market/Trends
Workshop

Skills
Equality

CSR

Survey on 
Skills

Equality
CSR

Company-specific 
coaching

Boot camp
Homework 
assignment

Company-specific  
feedback  

and coaching

Implementation  
of skill plan

“Growkomp allowed our participating companies to develop from  
their initial status with concrete tools and methods. We believe that this 
will create sustainable development on a global market in the long term.  
My impression is that the project provided concrete results and that  
the companies were able to use the activities in their daily work.”
Helena Gill, CEO, Sävsjö Näringslivs AB

IMPLEMENTATION

Project structure

2
Strategic  

Competence  
Management

The companies’ current efforts to 
attract, recruit, develop and retain staff 
were analysed. The companies also 
underwent a skills analysis to identify 
short and long-term needs for skills. 
This was followed by skills development 
in strategic areas. The importance of  
managers in the organisations cannot 
be overemphasised. Therefore, the  
project team conducted training courses 
in value-based leadership, including 
the elements of  equality, diversity and 
corporate culture.

The aim of  the leadership training 
courses was for half  of  the participants 
to be women who are or have the  
potential to become leaders. This is how 
the project can contribute to a higher 
proportion of  women in managerial 
positions.

1 
Business  

Development &  
Innovation Capability

An as-is-analysis was performed 

together with the companies to identify 

strengths and areas for improvement 

in terms of  products, services, business 

model, processes, market and customers. 

The goal was to provide the companies 

with a clear national and international 

comparison with similar companies. 

The analysis was performed with a 360- 

perspective (management, employees, 

and externals) and the results were used 

to design an individual action plan per 

company. In the summary phase the 

analysis will be rerun to assess develop-

ment and results achieved during the 

project. During this phase, the compa-

nies will also share lessons learned with 

each other.

3 
Corporate  

Social  
Responsibility

The goal of  Growkomp was to create 
structural and cultural changes through 
active CSR (corporate social responsi-
bility) measures, which in turn create 
faster growth and opportunities for the 
companies to move up the value chain. 
The idea was that greater diversity and 
equality, along with a focus on CSR, 
can contribute to supporting the  
development of  corporate cultures,  
attitudes and values in the manufacturing 
sector. CSR will enhance the companies’ 
attractiveness and contribute to better 
recruiting and strategic competence 
management. With greater diversity 
and more open workplaces, companies 
can develop their innovative ability  
and creative thinking.

Carl-Gunnar Karlsson

“Through strategic competence management, 
Growkomp has contributed to enchancing the skills  

of the project participants' growth ambitions.”
Fredrik Göransson, Science Park Jönköping

Christer Johansson
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The Grow Model
The project is based on an extensive analysis of  
the need for skills in nearly 5,000 companies. 
With a clear strategic focus, the project targeted 
company management and leading positions. 
Methods were based on the GROW model 
of  problem solving. Goal: Project targets and 
the company’s objectives. Reality: Analysis of  
the current situation with trends monitoring, 
available resources, opportunities, obstacles and 
challenges. Opportunity: Innovation and creative 
thinking combined with alternative solutions 
and paths to the goal. Way forward: Action plans 
and activities, structures and tools.

Each company was offered training courses 
in the three fields, as well as the opportunity  
to be coached. The coaching was linked to  
the completed training courses and served to 
support the implementation of  further measures 
and the incorporation of  new knowledge in  
the businesses. Training and coaching were 
provided by specialist companies contracted  
for this purpose.

Process Management
Christer Johansson at Codeq was the process 
manager of  the Growkomp project. He feels 
privileged to have been a part of  the companies’ 
“innermost” operations.

“The project has several success factors. 
There was great compliance and adaptation to 
the companies’ needs and starting position, so 

we could balance project goals with company- 
specific measures. Growkomp definitely  
expanded on the companies’ ongoing work, 
rather than becoming a side project. There 
was great mutual respect between the project’s 
skilled players and the participating companies, 
which allowed us to ‘challenge’ the companies 
in a respectful way that earned their trust.  
The companies and players had great faith  
in one another, which led to openness and  
transparency – a necessity in all forms of   
development processes.” 

Codeq also delivered the Culture/Values/
Equality modules of  the project.

“We see a huge difference in how the  
management of  the companies think about 
these issues compared with their attitudes at 
the start of  the project. We also found that the 
#metoo movement helped to raise awareness 
of  the importance of  a healthy corporate 
culture and a professional approach to equality 
and diversity. I daresay that the companies 
have now truly embraced the project concept: 
‘Culture beats structure – any time’, which 
means that having a good culture is more 
important than elegantly formulated policies 
and procedures.”

Extensive Collaboration
Within the project framework, the companies 
have also collaborated extensively with the 
community. The Jönköping International  
Business School at Jönköping University has 
been an active partner. The aim of  the partner- 
ship was to make ties between university 
students and companies that need their specific 
skills, in part to give students valuable practical 
skills, as well as to provide the companies with 
new theories and capacity to carry out various 
activities and projects. The business incuba-

tor Science Park was a vital partner in the 
implementation phase, contributing with trends 
analyses and support to the companies in their 
operations development. At international 
level, the Growkomp project has also had an 
exchange with Düsseldorf  in the North Rhine- 
Westphalia region in Germany and Udine in 
the Italian region Friuli Venezia Giulia, for 
trends analyses and comparative perspectives 
on the project’s main issues.

Training courses
· Strategic competence  
 management

· Leadership development

· E-learning, strategy and  
 management by objectives

· Organisational development

· Prototyping and hypothesis- 
 driven development

· Implementing the 10 Faces  
 of Innovation and different  
 horizons of leadership

· Holding a co-creation workshop  
 with your customers

· Market communication and
 brand building

· Marketing and sales development

· Trends analysis

· Developing culture and values

· Employee development in  
 culture and values

· CSR/sustainability



Ragnars was founded back in the 
1950s. In 1978 the company was 
acquired by Gustav Ragnar, and 
today is operated and developed  
by Johan Ragnar, who is also the 

company’s CEO. In the beginning, the company 
was solely a supplier of  wooden mouldings, but 
when Johan took over operations he success-
fully launched the Ragnars brand based on its 
Ragnars Work product series: Office furniture 
and interiors designed and developed by  
Ragnars’ own design team.

Thinking beyond the standard
Today the company is known as a full-service 
supplier of  office furnishings, with everything 

from sit-stand workstations to cabinets and  
dividers. Ragnars’ motto is to think beyond  
the standard.

“We often collaborate directly with  
architects and designers to deliver fully custo-
mised complete solutions for major projects,” 
Johan Ragnar says. “Often they are highly 
exclusive office furnishings, for example to 
kit out the corporate headquarters and other 
representative environments that must express 
the customer’s brand or convey the architect’s 
creative concept.”

Innovation and sustainability
These days, Ragnars is located in Forserum. 
The facilities include the company’s own design 

OUR CSR INVESTMENT HAS ALREADY 
GENERATED NEW BUSINESS.”
Ragnars in Forserum delivers exclusive office interiors.
“The innovation module of the Growkomp project was very interesting to us,”  
says CEO Johan Ragnar. “It gave us an incredible opportunity to boost our 
competence and innovation capability.”

AGNES SÄVENSTEDT, INNOVATION 360 GROUP

EVERYONE SHOULD 
BE INVITED TO  
THE INNOVATION 
PROCESS
Agnes Sävenstedt, co-founder and senior consultant at Innovation 360 
Group, is convinced: “When global competition increases, innovation 
capability will be a key determinant."

Innovation 360 Group was responsible for the implementation and coaching 
in the Growkomp project’s business development and innovation module.

“Digitalisation and globalisation have intensified competition,”  
Sävenstedt says. “Today, customers can find good quality and competitive 
prices anywhere in the world. That’s why companies need to sharpen 
their business strategies and innovation capability. It doesn’t have to be 
about inventions, it can be an improved business model, streamlined  
production or intensified product development.”

All participating companies have undergone an as-is analysis, assessing 
their innovation capability their operations and value propositions. The 
module involved a bootcamp in business development where the com-
panies worked with different methods to sharpen their business plans.

“Based on the individual results, we gave recommendations on where 
they can go from here,” Sävenstedt says. “The companies received 
coaching and help with connecting their business plan to their innovation 
activities. They also received the tools for ensuring and implementing a 
sustainable strategy.”

“Many of these companies are already innovative, since they are run 
by entrepreneurs. But Growkomp has created structure and organisation 
in the innovation  process. It’s important that that drive is not solely the 
aegis of the original entrepreneurs; the company must develop habits 
and methods so that all employees are invited in. This gives the orga-
nisation an innovative mind-set so that its survival is not dependent on 
specific individuals. An employer that invites their employees into the 
innovation process is an attractive work place, which makes it easier to 
recruit new staff.”

“Many of these companies are already innovative,  
because they are run by entrepreneurs.  
But Growkomp has created structure and  
organisation in the innovative process.”

studio and workshop as well as a high-tech  
carpentry shop. But craftsmanship and  
creativity are the key necessity for Ragnars to 
deliver exclusivity. That’s why the innovation 
module of  the project was extra interesting to 
them.

“We’ve worked with the Innovation 360 
Group before and we knew it would give us 
good results,” Ragnar says. “We also have an 
excellent partnership with the Municipality  
of  Nässjö and Nässjö Business Development,  
so there was no question that we would  
participate in this project.”

Ragnars also found the CSR strategy work 
to be useful.

“We have further developed our core 
values and established an action plan. We’ve 
also implemented CSR issues concretely in our 
business plan and marketing, which had an 
immediate effect. We’ve already won new  
contracts thanks to our sustainability measures.” 

”

“We’ve worked with the  
Innovation 360 Group before and  
we knew it would give us good 
results. We also have an excellent 
partnership with the Municipality 
of Nässjö and Nässjö Business  
Development, so there was no  
question that we would participate 
in this project.”

Johan Ragnar, CEO
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ow owned by the second generation, 
the company is boasting record 
sales as well as staff figures. Just over 

30 people are now on staff, making products 
of  metal tubing and sheet-metal. Anderssons 
Mekaniska makes everything from individual 
features to complete solutions and has top- 
of-the-line equipment for pipe bending, laser  
cutting, tube laser cutting, hole making and 
pipe welding. The earlier Kronholm and his 
team are brought into the project, the more 
they can offer in terms of  high-quality,  
cost-effective solutions.

They also offer help with design, generating 
basic drawing data and prototyping.

Extensive flexibility
Over the years, Anderssons Mekaniska have 
become specialists in deliveries to the furniture 
industry; however, the company has clients in 
other industries as well, including designing 
and manufacturing fixtures for stores, hotels 
and the healthcare industry.

“Flexibility may be something of  a buzz-
word, but that’s really what it’s all about,” 
Kronholm says. “We aim to combine flexibility  

 

and customisation with efficient production. 
Pretty much everything we make is custom- 
designed, and we have developed an ideal  
combination of  a high level of  automation  
plus craftsmanship that allows us to meet our 
customers’ wishes in the best possible way.”

A boost for CSR measures
Participating in the Growkomp project was a 
given; its initiatives in competence manage-
ment, business and innovation development 
helped Anderssons Mekaniska to further 
advance the company’s existing strategy.

“We’re a well-oiled team that works together 
and helps each other,” Kronholm says. “Many 
employees have skills in more than one area, 
which makes it easy to reallocate resources 
when necessary. But what we’ve put the most 
effort into, and what we got the most out of  in 
this project, were the aspects dealing with CSR. 
We’ve worked with some CSR issues before, 
but we’ve never felt that we were strong in that 
area. Now we’ve had the chance to highlight 
CSR and equality issues in a way that we might 
not have done otherwise. I think that’s important 
for our attractiveness as an employer.

“Price and overall cost are still the main 
focus of  our customers, but we’ve noticed that 
things are starting to change. I’m convinced that 

good CSR will be an excellent competitive tool.” 

WE HAVE NOTICED
THAT THINGS ARE  
STARTING TO CHANGE.”
As an expansive subcontractor to the furniture industry, 
Anderssons Mekaniska in Skillingaryd is always in the  
market for skilled staff. “The lack of skilled workers is also 
something that affects us, so this project was a welcome 
initiative,” says MD Göran Kronholm.

”

Monica Johansson holds a PhD in political 
science with a special focus on policy analysis. 
Her job has been to evaluate the Growkomp 
project from the start.

“We’ve done a lessons-learned assessment,” 
she says, “which means that we sit down with 
the participating companies and those in 
charge of  the project to reflect on the events 
that occur during the project. I regularly collect 
step-by-step results and comments in meetings 
with the companies, and then I provide feed-
back to the steering committee so the project 
can evolve.

“What’s been clear is that Growkomp is an 
extremely well-designed project. The project 
managers are experienced and know how to set 
up and carry out a project of  this scope. They 
know their target group very well, are involved 
with it and work for it. And this is something 
that the companies can tell – I think that has 
led to the great interest in the project. There 
has been a sense of  openness and trust, both in 
dialogues with the companies and within the 
steering committee.”

Creative project design
There is also another unique property to 
Growkomp: the combination of  training  
followed by coaching.

“The companies were given the opportunity 
to combine mandatory training sessions with 
optional training sessions and coaching,” 
Johansson says. “They also have the option 
to purchase even more training and coaching 
from selected contacts at generous prices.  
That means that those who want to continue 
working on this after the end of  the project 
period have made good contacts that will 
ensure long-term developments after the end 
of  the project.

“The project is being carried out in a broad 
partnership. Municipal business coordinators, 
training consultants, coaches and representatives 
of  JU and Science Park make up an expert 
team that makes many resources available to 
the companies and creates synergy.”

“A smart move”
The module that has generated the most  
interest is the CSR one, Johansson says. Initially, 
it was the business plan, competence manage-
ment and the innovation development modules 
that attracted the companies. 

“Adding on the CSR module, which many 
of  the companies were not as familiar with, 
at a later phase was a smart move. Bit by bit 
the companies have realised that CSR, culture 
and values are important components in the 
business plan and they’ve had help to integrate 
them through training courses and coaches. 
Now the companies clearly see and understand 
the connection between the business plan, 
innovation and CSR.”

What happens now?
The greatest challenge with the project has 
been that it was carried out during a booming 
economy.

“The participating companies have had far 
too much to do, particularly during the initial 
phase, when several indicated that they didn’t 
feel they really had the time for it. But as the 
project evolved, the companies have found –  
or made – the time. And that’s also a sign that 
they have succeeded in generating enthusiasm.”

The on-going assessment also shows that  
the design of  the training courses with coaching  
was very much appreciated, as was the boot 
camp that was arranged at start-up. During the 
course of  the project, participating companies 
also provided constructive criticism, which 
resulted in the adaptation of  the competence 
management and innovation modules to include 
more concrete measures.

"I have interviewed the companies involved 
in the project, and can conclude that the 
participation in the project has met, and even 
exceeded the expectations and goals set at the 
beginning. We hope that the businesses will 
keep up this good work in the long run. My 
perception is that also this aspect of  the project 
has excellent chances of  success!"

MONICA JOHANSSON, EVALUATOR:

CREATIVE PROJECT DESIGN  
GIVES CLEAR RESULTS
"Growkomp is an extremely well-designed project", states  
Monica Johansson, who was in charge of evaluating the project.

“Bit by bit the companies  
have realised that CSR, culture 
and values are important  
components in the business 
plan and they’ve had help to  
integrate them through training 
courses and coaching sessions.”

“Now we’ve had the chance  
to highlight CSR and equality 
issues in a way that we might 
not have done otherwise.  
I think that’s important for our  
attractiveness as an employer.”

Göran Kronholm, MD

N
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INNOVATION IS A NECESSITY IN  
A HIGHLY COMPETITIVE SECTOR.”
Addbrand’s vision is to be Scandinavia’s leading wholesaler of printed materials. 
“Thanks to Growkomp we’ve got our vision written in black and white and we’ve also  
had help to go from words to action,” says Addbrand’s CEO Patrik Sjölin.  
“The coaching in particular was very useful.”

”

“The innovation model meant a lot to us, as did the coaching.”

O rwak was founded in Sävsjö 
in 1971 by Olof  Robert 
Wilhelm Åkerberg – whose 
initials became the company 
name. The business was 

based on a classic stroke of  genius. Åkerberg 
had climbed into the dustbin to compress 
its contents and make more space, when he 
realised that a machine could do this much 
better. Today, Orwak is the market leader in 
compacting equipment, with a global presence. 
Orwak is a part of  the San Sac Group and 
pursues an expansive strategy. In recent years, 
this has meant several key acquisitions.

“Turning Waste into Value”
The heart of  the business is still in Sävsjö, 
where Orwak Operations develops and  
manufactures products in collaboration with 
internal and external customers. There is a 
strong link between Operations and Marketing. 
The product range includes various types of  
presses, but also smart waste bins for public  
environments. Its customers include grocery 
and retail businesses, hotels and restaurants,  
the manufacturing sector and warehousing  
and logistics.

Its business concept is “Turning waste  
into value”.

“Refuse can also be valuable,” Staude says.
 “If  you don’t sort and compact your waste,  

but just toss it in a skip, you’re going to pay  
for it – and the middleman makes the profit.  
If  you turn in a bale instead, then you’re the 
one who gets paid.”

Focus on innovation
Orwak focuses on technology and automation 
– maintaining a high degree of  innovation is 
crucial for reaching new markets. For example, 
dustbins that tell you when they need to be 
emptied save customers time, energy and money.

“Because we are in an expansive stage, we 
already had a clear business strategy in place. 
But we benefited a lot from the Growkomp 
project’s innovation module. The whole  
management group participated in the proto-
typing course, with great results. It made many 
decisions much easier, and we now use the 
model in our further development.”

Orwak is a popular workplace in Sävsjö and 
has worked with CSR issues for many years. In 
recent years, the proportion of  female staff has 
increased from 12 to 20 per cent.

“We want to be an equal-opportunity  
workplace with a good working environment, 
interesting tasks and a lot of  self-determination.  
We are located in a small town on the Highlands, 
with limited access to skills. If  a company  
doesn’t do a good job, it loses opportunities.  
But good can always be better – and 
Growkomp has helped us with that.”

 

Orwak in Sävsjö is the market-leading supplier of compacting equipment. 
“We have a strong focus on development, technology and automation,” says MD  
Bengt Staude, “so Growkomp’s innovation module meant a lot for our work.”
 

THE INNOVATION MODULE 
MEANT A LOT TO OUR 
PRODUCT DEVELOPMENT”

”

“We want to be a gender- 
equal company with a good  
working environment,  
interesting tasks and a lot  
of self-determination.”
Mattias Hageltorn,  
Production and Purchasing Manager,  
and Bengt Staude, MD.

Patrik Sjölin, CEO.
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ddbrand in Bankeryd was 
founded in 1991 and serves 
as a Scandinavian inter- 
mediary for printed materials. 
The company’s original 

narrow focus on envelopes alone is a thing of  
the past. Today Kuvertteamet offers a complete 
range of  printed office materials, packaging 
and display materials.

The supply chain is complete with full  
graphics service including a pre-press division, 
a wide variety of  printing methods and  
extensive stocks. The warehouse, also located  
in Bankeryd, contains all types of  paper pro-
ducts ready for speedy printing and delivery  
to customers – usually with delivery within  
24 hours if  the recipient is located in Sweden.  
Addbrand also stores printed matter for their 
customers and delivers on order.

Expanding significantly
In recent years, Addbrand has expanded  
significantly. They have made several  
acquisitions and invested in new printing  
technology to broaden their offer.

“I’ve had this vision a long time,” Sjölin 
says, “but thanks to Growkomp we’ve finally 
got it on paper. We’ve taken it from my head, 
to the management group and put it into a 
written strategy for future growth.”

Along with participating in Growkomp, 
the company developed a new business plan 
launched under the new name and brand, 
Addbrand.

“The innovation module meant a lot to 
us, as did the coaching. We are in an industry 
that’s under a lot of  pressure as the number  
of  printed materials drops. So we need to be  
innovative and develop new services and offers. 

We have also got further with our CSR. Now 
we’re going to continue developing our sustain- 
ability strategy, to be completed this autumn.”

“Print by Sweden”
As part of  the new business plan, Addbrand 
launched the concept “Print by Sweden”, 
Sjölin says.

“Many of  our competitors buy printing 
from other countries. We don’t. It’s a strong 
selling point when we tell our retailers that we 
do all the work ourselves and print on site here 
in Bankeryd, Sweden. And it’s a selling point 
we plan to use.”

A



PATRIK SUNDBERG, SUNDBERG SUSTAINABILITY

GOOD CSR BUILDS 
BUSINESS VALUE
“There is a knowledge gap in the business community about what 
sustainability actually means,” says Patrik Sundberg of Sundberg 
Sustainability. “The participants in Growkomp have gained a leg 
up on their competitors.”

The trio of Patrik Sundberg at Sundberg Sustainability, Jenny  
Jakobsson at AdLignum and Anna Carendi at DIYA make up  
Hållbarhetsteamet – the Sustainability Team – which has been in 
charge of training and coaching the participating companies in  
the framework of Growkomp’s CSR module.

Starting with gaining an understanding of their own companies, 
the Sustainability Team added inspiration and motivation into the 
mix, Sundberg explains.

“We began by creating an understanding of what sustainability 
is. The business community lacks knowledge in this area – many still 
think it’s only about the environment. After that, we helped the  
companies to understand where they stand in their organisation’s 
CSR and sustainability work. We created a target and established a 
long time frame of 50 years. It’s a somewhat difficult time perspective, 
but it also created a lot of insight. After that, we set a CSR strategy 
for each business and discussed how to communicate their strategy 
so that it creates added business value.

Just a few months after the project was carried out, the partici- 
pating companies have seen concrete effects – new contracts won, 
enhanced products launched. These effects are a direct result of the 
CSR module in the Growkomp project.”

Structured sustainability measures are an important competitive 
tool, Sundberg says.

“It is already a necessity today to win certain subcontracting 
projects – and the demands will only increase. The great thing about 
sustainability work is that business benefit and company growth go  
hand-in-hand with social benefit. The real advantage when you pursue 
good CSR is that you are genuinely making a difference. You’re helping  
someone else to have a better life.”

“It is already a necessity today to win certain  
subcontracting projects – and the demands will 
only increase.”
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